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Section I -  Introduction  
 

Perched beside the Malaspina Straight on the Sunshine Coast, the City of Powell River is a vibr ant 

mix of beautiful natural surroundings and a strong industrial fabric, a pleasant blend of urban 

residences and rural settlements which has a great community atmosphere that brings people from 

all ages and walks of life together.  Located 135 kilometers  north of Vancouver, the Powell River 

Regional District (PRRD) stretches from Saltery Bay to Lund and encompasses Texada, Savary, 

Lasqueti and Hernando Islands.  The region is located within the traditional territories of the 

Sliammon First Nation.  The co mmunities of First Nation and Non -First Nation have worked side by 

side on many projects and have a relationship which is unparalleled in British Columbia.  PRACL has 

made constant strides to offer its services to all corners of the community, whether that  is to 

Powell Riverõs many surrounding Islands, to its rural areas from Lund to Saltery Bay, Sliammon and 

the city itself.  

The Powell River population resides in an attractive blend of its historical town site, the Sliammon 

first nation, the newer more po pulated areas of Westview, Wildwood, Cranberry, and the remaining 

34% living in rural regions.  The outstanding natural beauty of picturesque surroundings including 

lakes, forests and the ocean coupled with a warm temperate climate is a magnet to people fr om far 

and wide and is a popular choice for retirees.  With an average age of 47.5 compared with 40.8 for 

the rest of the country, Powell River has had a steady decline in the amount of public schools whilst 

there has been an ascendency in health support s ervices  

Powell River, whilst remote in its setting, does have a strong medical and educational 

infrastructure. The new Powell River General Hospital services the region and is very well equipped 

with beds, medical staff and equipment.  Whilst the Powell Ri ver regional campus of the Vancouver 

Island University is a thriving institution that attracts students from Powell River, British Columbia 

and beyond.  Powell Riverõs recreational amenities are ample, varied and accessible - from the Powell 

River recreati onal complex to the many parks and facilities in and around town.  The city also has 

great transport links with the mainland, including air travel and ferries that link Powell River to 

among others, Texada, Vancouver and Vancouver Island.   

Powell River has always been a place of fun, relaxation and community spirit with many of its 

residents interacting with the many special events and annual festivals put on in town.  PRACL is 

heavily involved in many of the communityõs events as well as organizing some of its own like the 

festival of trees.                          

Powell River continues to be a dynamic, energetic city that prides itself on diverse employment 

opportunities, affordable housing and great stores and services.  With a population of 12,597 and  a 

further 6,642 living in rural areas of the region, Powell River continues to grow.  A forerunner in its 

constant strides to make itself a fully accessible and inclusive city, Powell River has become a 

ômodel communityõ a distinction in recognition for the high level of accessibility it provides to all of 

the community.  Powell River constantly launches projects that questions and improves upon 

inclusivity to increase the overall quality of life for all of its residents.   
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About the Powell River A ssociati on for Community Living:  

Caseload Numbers:   

Over this last year from April 2008 to March 31, 2009 , the agency served 126  adults  (up 3% from 

2007 -08) and 269  children  and youth  (an increase of 18 % over last year ). On average we have 

approximately 200 staff (including both regular and casual employees).  The agency provides 

services for individuals from birth through to seniors through an array of services including 

outreach, centre based, and residential programs.  

Funding Sources/Finances:   

PRACL continues to rely primarily on block funding from government to operate its range of 

services . Private contracts have held at a consistent level of 8% of the budget for the last 3 years.   

 

  

 

Referral Sources:  

Community Living Services :    

Our data for 2008 -09 shows that we had 3 new adults start service with PRACL this year  

compared to 8 during the previous year.  Referral sources included:  

Year Referral Source  #õs Referral Source  #õs 

2008 -09 Mental Health  1 CLBC 2 

2007 -08 Self/Family Member  6 CLBC 2 

 

 

 

 

Our primary funders continue 

to be Community Living BC and 

Ministry for Children and 

Family Development.  

Families sometimes make use 

of other funding sources such 

as School District Transition 

and Autism Funds for services. 

As can be seen by this chart, 

we have maintained a steady 

balance between block and 

private funding for the last 3 

years despite our effort s to 

diversify.  
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Child and Family Services :    The Ministry for Children and Family D evelopment continues to be the 

primary funder for o ur Child and Family Services programs that serve children who have or are at 

risk of a developmental disability. These services serve primarily  the birth through 6 population 

with some programs extending through school age. Family Support is the s ingle program in our Child 

and Family Services division that is funded through Community Living BC. It is anticipated that in 

October 2009, MCFD will ta ke responsibility for this program as well.  

Among all programs this year, we had 69 new children/youth  start service in 1 or more prog rams 

(a drop of 2 7% from 2007 - 08) .  

Many of these children are referred to more than 1 service to address areas of specifi c need. The 

number shown here reflects distinct children and their families rather than the total number of 

referrals received. Sources of referrals continue to span a full spectrum as shown in the chart 

below: 

 

 
 
 

 

 

Our new school age 

Occupational Therapy 

service is now 

included in this chart 

with all referrals 

school based.  
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Section II -  Summary of Demographic  Information   

PRACL population served continues to grow with the total number served at 350 for 2007 -08. 

Det ailed demographics at March 2008  are summarized below.  

 

Age Distribution:  

A/ Children a nd Youth s erved in both Community Living Services (Family Support) and our Early 

Intervention and Supported Child Development Programs :   
 

 
 

B/  The Adult S ervices client data base shows a breakdown of age information as follows:  

 
 

 

We have a growing 

population of school aged 

children with some of the 

long time children served 

through Supported Child 

Development now starting 

school and the new 

School Aged 

Occupational Therapy 

Service  

Our age mix within 

our adult population 

continues to remain 

fairly consistent 

over the last 4 

years 
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PRACL demographics compared to Powell River are shown below:  

 

 

Age Distribution in Powell River

2006 Census Data
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As noted  in previous years , PRACL continues to serve a higher po pulation of children and youth 

compared to  th e overall population. Our adult population remains fairly stable with minimal turnover 

while the  child and youth programs have a relatively high turnover  because of the more dynamic and 

short term nature of many of the services .  

 

PRACL 

Age Distribution  

67% of the total 

numbers served are 

between the ages of 

birth and 24.  
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Gender Information:    
This yearõs data, like last year, continues to show a higher than average male population to the 

population in the community as a whole.  

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ethni city of Clients:  

  

In our Child and Family Services Division, we only collect data specific to a boriginal background  and 

not all ethnicities . In 2008 -09, 11% of the caseload served reported aboriginal status compared to 

7% in 2007 -08.  

 

PRACLõs adult 

services continue, as 

in previous years, to 

general ly match 

Powell Riverõs 

ethnicity 

demographics 

population served.  

 

Powell River Info based 

on 2006 Census Data 
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Employment Status :    

 

As discussed in last yearõs report, we have been increasing our emphasis on employment as an option 

for all. This emphasis has increased the numbers reporting that say they are seeking work (up by 

8.5 % from previous 2 years).  

 

 
 

Marital Status:   
Marital Status  2008 -09 2007 -08 2006 -07 

Single 95% 94% 93% 

Married/Common Law  2% 4%  

Divorced  2% 3%  

  
 

This data continues to confirm 

our experience that the  people 

we support have less 

opportunities to participate as 

paid workers in our community 

and face higher unemployment 

rates as job seekers.   

Employment has become an 

important area of focus for our 

work. 

More young people 

transitioning to 

adult service s has 

shifted the numbers 

of single adults.  
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Diagnosis:   

 
 

93% of adults served have a developmental disability and 7% have an acquired brain injury.  

 

 

 

 

 

Adults served during 

2008 -09 reported a 

range of secondary 

disabilities over and 

above their primary 

developmental 

disability as shown in 

the chart here.  

In our Child and Family 

Services programs, new 

referral s for service 

crossed a wide spectrum 

of risk factors and 

diagnosed disabilities.  
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Section III  -  Child and Family Se rvices : Early Intervention and 

School Aged Services  
 

Introduction:  

PRACL Early Intervention and School Age Services are part of our Child and Family Services (CFS) 

division. The programs outlined in this section are funded through the Ministry of Children and 

Family Development and include:  

Å Infant Development - for children birth to 3 years.  

Å Supported Child Development Services - for  children birth to 19 years  

Å Powell River Community Preschool - for children 30 months to 5 years.  

Å Early Intervention and Scho ol Age Therapy  

Å Understanding FASD Together ð for children birth to 19 years.   

 

Effectiveness  
 

Goal: Families will have made progress in meeting short term goals (based on concerns or needs 

identified at initial intake and every subsequent 6 months)  - 75% of short term goals identified will 

have been met within 6 months of setting them.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Observations/ Plans  
Staff are still learning the system and how to make sure goals are time specific and measurable. More 

attention will be given to this over the next year now that the tracking systems have been refined and are 

working. Caseload management continues to be a challenge with continued staff leaves.  This is a part of doing 

38 families identified a 

total of 78 short term goals 

of which only 48 were 

achieved within the 6 month 

target.  

Reasons cited for this lower 

than expected target 

included:  

 Families changing their 

focus  

 Families wanting to 

continue with the goal  

 Staff availability to 

support timelines  

 Families cancelling 

appointments and/or 

services  
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business and not necessarily manageable. However, we will look at new methods of caseload management to 

ensure that continuity of service and goal tracking can be maintained.  

 

Efficiency:  
Families and other community stakeholders told us they wanted to know how much it costs for an 

hour of direct service for a child. We are  therefore tracking how many hours are spent in other 

job functions to support every hour of direct service. To measure this number, we are tracking 

staff time spent in : 
 

Direct Services:  All activities specific to an individual child and/his her family in cluding face to 

face and phone contact, meetings, advocacy work, reports, letters & phone call 

to professionals and/or others involved, overall case management, etc.  

Support Services:  Staff pro -d, program planning, staff supervision & scheduling, 

administr ation and other related tasks.  

Community Building:  Community education, presentations, information displays, program 

marketing etc .  

 

Our Target  
 

Ensure an optimum balance between direct services to children and their families and those 

activities that co mplement and enhance these direct services . 

 

Results 
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Observations/ Plans  
These results are on target. Staff observed that they are spending less time developing some of 

our workshops (development took place in previous years and minor changes needed) a nd room prep 

has taken less time with more established locations and practices. Staff are also rotating time 

spent in Interstff meetings. These meetings are also scheduled every other week rather than 

weekly.  
 

Service Access  
Our service access goal focuse s on how quickly we can respond to and bring families on to service.  

 

Goal:   IDP will respond to new referrals and bring all eligible children on to caseload within 30 days 

of referral.  

 

 

 
 

 

Observations/ Plans  
 

These numbers are on track but higher than  previous year due to shortfalls in staffing during a large part of 

the year.  
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Satisfaction:  

Program Satisfaction is measured by polling both families and referral agencies regarding our 

services.   

Target: 75% overall satisfaction rate among families and stakeholders  

 

Family Satisfaction  ð IDP Program  
Family satisfaction was generated collectively with all programs within the Child and Family 

Services Division. Overall satisfaction remains high at 97%.   

Charts showing the specific ratings are show at t he end of this overall section.  

 

Post Service Follow up with Families  

 
 

Stakeholder Satisfaction  

In addition to polling stakeholders regarding their overall satisfaction with the services their 

clients have received through IDP, we also polled them reg arding the workshops this program has 

offered. Results are as follows:  

Overall Satisfaction  

83% of stakeholders indicated a great deal of satisfaction. 17% indicated some satisfaction.  

 

 

These results are slightly 

lower than the feedback 

provided through our multi -

perspective re views but 

results are still high overall.  

It will be interesting to 

monitor family satisfaction 

with supports received to see 

if these lower rates of 

satisfaction carry forward and 

should be explored more 

deeply.  
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Rating of Workshops Offered  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Comments on Workshops O ffered  

 For the children in that age group, they are very valuable. However, our target group is to age 19  

 We could better promote the massage and sign language if we had 1 -2 colourful posters, small 

pocket sized leaflets to hand out to parents as we make contact, and, most importantly, timely 

warning, in writing or by email, of the start dates.  

 These groups are such a valuable asset to the community and support early intervention and 

prevention.   

 I do not know enough about the sessions to comment on how valuable they are or how accessible 

they are.    

 Everyone seems to enjoy the baby massage as something different  

 Support the idea, haven't had a referral yet  

 We need to know when they are offered so we can pass this info along to our clients and they 

can sign up!  

 Don't know  

 I wasn't aware of these workshops - sound great!  

 Consultants are easy to talk with, very knowledgeable and referrals are dealt with in a timely 

manner. They are always willing to help with developmental or treatment inquiries  

  

Over all Feedback on Infant Development Program  

 In the past I have recommended to parents that they contact their IDP worker about an issue 

that has not been taken seriously; perhaps the parent has so many issues that not all can be 

dealt with. This is somethi ng that we have talked about and we hope that community case 

management or some more informal collaboration, where the parent is willing, may make for a 
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more comprehensive response...and enable our service to support the efforts of the IDP 

personnel  

 I hon estly can't think of anything to improve. I think we are very fortunate to have Cathy, Chris, 

Sandy, and Winnie. All of them are highly professional, available, and community focussed.  

 Termination of services for infant / kids who are normal seems quite s low.  

 I have not referred anyone to the program  

 Very friendly & accommodating staff willing to share knowledge as well as concerns  

 I'm sorry just don't have the time to fill out 4 page questionnaire  

 I know I have used IDP years ago.  You were very import ant to me but that was 16years ago.  

And I would think anybody would be thankful that there is an IDP  

 

Observations/Plans:  

Comments and ratings suggest that this program is well regarded by most stakeholders. However, 

there are some items of concern that w arrant our follow up including:  

 Timelines for discharging/closing files for those who have been assessed as not needing 

services  

 Picking up and responding to concerns identified by families in a sensitive and timely manner  

 Ensuring stakeholders are aware o f workshops offered  

These issues will be explored as part of staff planning and review. As always feedback like this 

helps us reflect on and look at how we can improve our work.  

Supported Child Dev elopment  

Program Effectiveness  
 

Goal: Supported Child Dev elopment Program Staff will ensure that children on caseload are engaging in 

inclusive activities within child care and peer group settings  

Target:  
Á   90% of children receiving extra staffing support will be involved in inclusive group settings  

Á   Children birth to 6 will be engaged in group activities with their peers 80% of the time and   Children 6 + 

will be engaged with their peers 50% of the time  
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8% below 
target  

Throughout this year, an 

average of 32  children received 

extra staffing of which 26 

were supported in inclusive 

settings for. Although we 

remain under our target of 

90%, we have seen considerable 

shifts with at least half of 

those originally served outside 

of centres now being supported 

in gro up settings some of the 

time.  

As well as ensuring kids are 

attending centres where they 

can spend time with peers, we 

also track the quality of time 

at the centre to be sure we 

are supporting opportunities 

for kids to be included 

alongside their peers. This 

year, as well as tracking the 

average time children are 

engaged with their peers 

during their support time, we 

also tracked levels of support. 

It is clear that higher needs 

kids with 1:1 support are 

experiencing less opportunities 

for inclusion overall.  
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Observations/ Plans  
This data provides a good reflection of the program over  the last year. Program Coordinators note 

that the number of higher needs children has grown considerably. Many of these children have 

complex needs that have required either  increased 1:1 support outside of centres/inclusive 

settings or special time set a side while at a centre to incorporate specific interventions.  This 

focus on 1:1 support has influenced our program percentages in the birth to 6 population causing 

the reduction in amount of inclusive time overall.  It should be noted that, in each of the se 

situations, coordinators have worked with the childõs team to set targets over the long term to 

increase opportunities for inclusion. At the time we are writing this report, we are starting to see 

some of these young ones successfully start or return to  centres where they can have more 

opportunities for inclusion with peers. We will continue to monitor this balance of inclusive and non -

inclusive activities to help us in understanding our work in this area.  

 

In terms of the 6 -12 population, our estimates for levels of inclusion are off target. We will revise 

our targets to match those of the birth to 6 in the coming  year.  

 

Supported Child Development ð Program Effic iency  
 

Our Target : Ensure an optimum balance between direct services to children and their  families and 

those activities that complement and enhance these direct services . 

80% of all staff time will be focused on direct service .  

4% of time will be focused on community development including such activities as community 

committees, community out reach (ORCA Bus, Ages and Stages, Ready Set Learn)  

Levels of Support  

In contrast to the under 6 

group, inclusion results are 

well above target in all 

service levels. 1:1 support 

does not seem to be a 

factor impacting levels of 

participation within the 

centre or group activity.  

Based on this year and the 

previous year of data 

collection, it appears that 

our lower inclusion target of 

50% does not make sense 

and should be set to the 

same target as the younger 

age group at 80%  
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16% support services (pro -d and office time outside of planning time directly related to children 

and families)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Observations/Plans  
Direct service is below our target and has been for the last few years.  We know that part of this 

can be attributed to some misunderstandings among new staff about the different categories of 

time that has resulted in some inaccuracies in the data. However, coordinators also note an 

increase in the amount of time spent in general support services including meetings, reports, new 

staff orientation and program management. Over this last year, we had a change in program 

coordinators plus a number of staff changes all of which takes time away from direct suppor t.  

In our efforts to engage and empower support workers in their roles, new staff orientations and 

other admin tasks have spread throughout the staff team so that we are seeing support workers 

with increasingly more time outside of direct support.  

Having these numbers to monitor on a quarterly basis can help us ensure that we do not expand this 

work at the same time that we are engaging others to take over some of these tasks. It is 

expected during our transition but we anticipate getting back to more bal anced numbers as staff 

becomes familiar with and move towards independence in these tasks.  

 

Service Access  
Our service access goal focuses on how quickly we can respond to and bring families on to service.  
 

Goal:  SCD Consultants will respond to new refer rals within 30 days of referral.  

Over the last number of 

years, in response to the 

needs of t he children and 

centres they support, SCD 

workers have increased 

their planning time. This 

has meant a reduction in 

direct service as show in 

the chart below.  

These numbers also point 

to our continued challenges 

in recruiting and 

maintaining SCD staff ð 

more time has been spent 

in orienting and training 

new staff than in direct 

service.  
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Observations/Plans  
SCD has developed a new chart helping guide our response to new referrals so that we have clear 

systems in place to keep families informed of their status on the waitlist for new service and/or 

extra  staffing support.  

 

Supported Child Development Satisfaction:  

Program Satisfaction is measured by polling both families and referral agencies regarding our 

services.   

Target: 75% overall satisfaction rate among families and stakeholders  
 

Family Satisfact ion 
 

Family satisfaction was generated collectively with all programs within the Child and Family 

Services Division. Overall satisfaction remains high at 97%.  

 

SCD Family Feedback ð Post- Service Follow - up 

In addition to feedback generated from our staff r eviews, we also poll families as  part of 

post -service follow up. Of the 16 families responding to this survey, the following 

percentages answered yes to the questions listed below:  
Did these programs help you to meet your child's/family's goals? 

Did these programs help you to meet your child's/family's goals?    94% 

Did you re ceive the support you needed?  100%  

Were you happy with the services you received?  100% 

Would you recommend these programs to others?  94% 

Consultants continue to do 

well in meeting our target to 

respond quickly to all new 

referrals. However, wait 

times to access direct 

support in centres continues 

to be a c hallenge due to our 

continued staff recruitment 

challenges.  For many 

children and/or centres, 

changing staffing 

arrangements do not meet 

best practice which means 

we need to secure long term 

stable staffing in order to 

take new children on.  
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Feedback from Families  

 I was glad to know a head of time about his strengths and needs.  His teacher indentified 

the same.  This report card indentified the same ones.  

 Would like to keep all kids until 18 years old  

 Really appreciate the home visits.   It seemed any questions I asked I could get answered.  

 Great Service  

 Great service, hope other s can connect when they need support.  

 Thank you 

 Definitely recommend the service  

 Glad that  someone was always available to answer my questions and give guida nce of where I  

might go next when advocating for my son.  

 It  was wonderful and would not know what we would have done without you!  

 You guys were the best! He is so happy. He's doing awesome, top of his class - has lots of 

friends. I talk to friends about the way you helped. I don't know what I would have done 

witho ut you. I use the stuff I learned with my other children all the time.  

 Thank you to everyon e 

 Services should continue as child gets older.  

 Confident in parenting child is now reading.  

 You forget how hard it is to get service locally without additional sup port from someone.   

Nides is ok but so slow.  

 Happy to have found the program and someone that loved kids  

 Was blown away by the support and programming.   May need support for his siblings  

 Good thing at the right time  

 Support?  

Wished it  was available in the public schools. Has moved schools it is working much better 

for child.  

 It did when he was receiving it - but felt he came off it too soon - he still having issues at 

school. 

 Is doing really well this year. He blossomed this year.  

 A wonderful experience fro m start to finish  

 Staff very approachable/professional  
 

SCD Stakeholder Satisfaction  

This year, in addition to the general questions asked as part of our annual stakeholder survey, 

we have invited centre operators to provide their input as follows:  
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These results  are 

based on 9 responses 

from centre staff 

involved with our 

program. Results are 

somewhat 

disappointing with 

lower than 

anticipated levels of 

satisfaction. We know 

that some of this may 

be attributed to 

some mismatching of 

staff with centres 

that we have  since 

corrected.  

This mix of results is to 

be expected in our work. 

Centre operators vary in 

their approach to the 

inclusion of workers in 

their centre and their 

interest in accessing 

consultant support.  

  


