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• Complete host agency 
services administrative 
structure  so that services 
can be marketed  over and 
above  government funding

Goal #1

Goal #1

Develop at least one new 
source of funding 

through social 
innovation

•Continue to work in 
partnership with Career Link 
for the delivery of specialized 
employment services in their  
new service centre.
•Develop a business plan that 

includes marketing research 
for delivery of  support 
services to seniors.
•Continue to work with MCFD, 

PRCYFSS to develop co-
location for children’s services 
& affordable housing project

Goal #2

Develop at least one 
partnership that 

enhances the financial 
capacity of PRACL

2011-13 Strategic Objective #3

Sources of Funding are Expanded
PRACL finds new sources of funding and works with partnerships wherever possible.

Measurement Who to do

Finance Director
Costing template and 
tracking system done 
by June 30,2011
Managers and 
Directors trained to 
use by Aug. 31, 2011

Complete MOA with 
Career Link by June 30, 
2011

Apply for funding to 
develop a business plan 
by May 31, 2011
Develop business plan by 
Oct. 31, 2011
Discussion with BC 
Housing by May 31,2011
Search for new grants and 
apply for funding by June 
30, 2011
Continue discussions with 
PR community Partners.

Executive Director

Lynn Roberts, 
Program Director 
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